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 The availability of trades people and materials will slow down the rebuild process  

 An increase in DIY projects will be seen across the region resulting in dwellings which 
are not in line with building regulation, and potentially unsafe from future floods, and 
other hazards.  

 

Recovery officers in the region have already reported that assisting survivors of the floods in 

accessing structural assistance and tradesman is difficult. The perceived sentiment of those 

who work in the construction industry in the area is that they are cautious how they approach 

each rebuild – they want to build with sustainable products which further protect households 

from future flooding events.  

 

2. Housing  

The housing crisis which has long gripped the Northern Rivers has been worsened by this 

event. Red Cross has partnered with Airbnb and the Department of Communities and Justice to 

work together to match people who could not be housed by the Department of Communities 

and Justice, into a registered Airbnb for a maximum of 4 weeks. This was an opt-in option for 

Airbnb hosts anywhere across NSW. A number of difficulties and complexities go with matching 

individuals to a home including preferences in regard to location, pets, and current housing 

arrangements. A large portion of those referred to Red Cross for matching came with a number 

of social complexities which have not allowed the Department of Communities and Justice or 

Red Cross to match individuals to hosts. The following outcomes give a clear picture of the 

success of the program.   

 

 The Department of Communities and Justice has made 131 referrals to Red Cross so far  

 Red Cross has made 6 matches, of which: 

 2 were not realised because the guests did not follow up with the hosts, so the hosts 

withdrew their offers; 

 1 is currently underway; that is the client is being accommodated by the host in the Airbnb; 

 1 client was to be accommodated for 1 week only, but the client is still there, with the hosts 

permission; 

 1 client will be accommodated as of Friday the 13th 2022; and.  

 1 client will be accommodated at a later date. 

 Red Cross has made 100 return referrals to the Department of Communities and Justice. 

 Red Cross is in the process of trying to match another 2 people with properties 

 Of these, 0 matches look likely. 

 There are 30 referrals that we are yet to begin to process. 

 

Key Recommendation 

1. This program changes to a viable option for medium recovery respite 
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2. CRT leaders and community members pointed to wide scale communication 
failures as a particular challenge during this event. CRTs would be significantly 
strengthened by access to funded communications improvements. 

 

2. Community Managed Evacuation Centres 

 

The Community Managed Evacuation Centre (CMEC) model is an additional model when an 

evacuation centre is needed by a community in instances where regular combat and welfare 

agencies cannot access the region. This model was developed jointly by Red Cross and Kyogle 

Council with the collaboration of emergency services and community organisations in Kyogle 

LGA.7  

 

The Kyogle CMEC model was activated during the 2022 floods, with communities reporting 

better outcomes based on this community-led approach. Communities including Bonalbo, 

Kyogle, Mallanganee, Tabulam, Wiangaree and Woodenbong had participated in Red Cross 

evacuation centre training and had also been supported by Kyogle Council with practical 

resources such as PPE, generators, community hall upgrades and radios. The result was a core 

of community volunteers, ready to be activated in response, and ready to support other 

community members in the event that disaster welfare agencies could not arrive. In the 2022 

floods, the CMEC model in Kyogle was supported through the early deployment of a 

Department of Communities and Justice Staff member who worked with the CMEC model for 

the duration until its transition to recovery.  

 

Red Cross and Kyogle Council are strongly supportive of the CMEC initiative and its potential 

for expansion in communities across the Northern Rivers. Some lessons have also been 

learned from the first three years of the model. To strengthen the CEMCs, considerable effort is 

required within each community to maintain and build on the current volunteer base. Like any 

other program relying on volunteers, it needs regular maintenance and support to ensure that 

the volunteer pool remains active and engaged. Annual training and recruitment is fundamental 

to the model’s ongoing success.  

 

In Kyogle, Red Cross and Council are working together to recruit, train and maintain the 

volunteer base.  

 

Key Recommendation 

 

1. CMEC model is acknowledged and offered to communities who regularly face the 
prospect of protracted isolation.   
 

                                            
7 Northern Rivers Local Emergency Management Committee (2019) “Kyogle LGA: Community Managed Action 
Plan for an Emergency Evacuation Centre – A Supporting Plan to the Northern Rivers Local Emergency 
Management Plan”. 
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2. Ongoing funding is required to meet the needs of each village community. In 
particular, Council identifies well-funded community hall maintenance programs 
as central to the model’s success. 

 

 






