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INTRODUCTION

As a result of the escalating number of psychological injury claims and the rising costs of these claims within the New South Wales public sector, the NSW Treasury Managed Fund (TMF) gave approval to Suncorp Risk Services to undertake research into the causes and remedies for stress claims.

The TMF Stress Strategy: a Risk Management Strategy for Improved Management of Psychological Injury researched, reviewed and piloted key initiatives with the NSW Department of Education and Training and the Northern Sydney Central Coast Area Health Service in 2005.  The strategy included the identification and proactive management of organisational factors that give rise to psychological injuries, and the post-incident support claims management and return to work of claimants. 

The strategy was presented to the NSW TMF Advisory Board in August 2005 and approved for implementation.  It takes a strategic risk management approach that seeks to drive focus, build capability, leverage resources, deliver solutions and evaluate performance. 

Research has highlighted the potential negative impact that ”medicalising” psychological injury can have upon the ability of organisations to manage its incidence and effects.  The TMF Stress Strategy has therefore been re-titled Leading Well.
BACKGROUND

NSW State Plan

The New South Wales Government’s State Plan, A New Direction for NSW, sets clear priorities for action, with challenging targets to guide decision-making and resource allocation.  The State Plan clearly states that the public sector should operate to deliver the highest quality services.  Health, education, transport, disability support, aged care, housing, child protection and other services rely on experienced, skilled and committed staff who understand their role and its importance in contributing to the State Plan.  The public sector’s ability to deliver services relies on the productivity and efficiency of its workforce, which cannot be compromised by absenteeism from work or the loss of knowledgeable and skilled staff through workplace injury or illness.  

The Economic and Financial Statement
 target of reducing overtime costs by five percent can be achieved by reducing time lost to absenteeism, staff turnover and claims-related absences.

Safe and Sound

Safe and Sound: A discussion paper on safety leadership in government workplaces, was developed by the Australian Safety and Compensation Council (ASCC)
, and endorsed by the Workplace Relations Minister’s Council.  It outlines a framework for strengthening safety leadership in government workplaces.  

Safe and Sound presents clear evidence that Australian public sector agencies regard workplace safety and injury management as “a critical component of effective organisational and human resource management and labour relations”.  The Safe and Sound framework for improving safety leadership in government workplaces has five components: commitment, systems review and improvement, accountability measures, executive information and incentives.

Importantly, in alignment with Leading Well, the Safe and Sound framework emphasises that “addressing leaders’ information and training needs will contribute to improved understanding of OHS and injury management and alert them to emerging health, safety and injury management issues”.

Working Together

Working Together: Public Sector OHS and Injury Management Strategy 2005-2008 is a three-year strategy, developed as a joint project between WorkCover, the Department of Premier and Cabinet and Treasury, in consultation with the NSW Public Sector Chief Executives Committee and the CEO Network, to secure improvements in the public sector’s health and safety performance, with a specific focus on injury management.  Its key action areas are based on the principles of:

· building stronger commitment by all levels of management

· promoting participation of public sector workers in improvement strategies

· enhancing the capability of agencies to better manage OHS and the care of injured workers, and 

· greater focus on measuring performance and ensuring better outcomes.

NSW Workplace Safety Summit

The NSW Workplace Safety Summit was held in Orange in August 2005.  Delegates participated in nine industry-specific working groups, one of which represented the NSW public sector.  The public sector working group agreed on two industry priorities: manual handling and psychological injury, and recommended that WorkCover, the Department of Premier and Cabinet and TMF undertake a number of activities to help address them.  

The proposed activities, at both an agency-specific and sector-wide level, are aligned with Leading Well.  The Public Sector Industry Action Plan is published in the Cabinet-approved NSW Workplace Health and Safety Strategy 2005-2008.  

The alignment of Leading Well (the TMF Stress Strategy) with other key Government directions in workplace health and safety is illustrated below.
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LEADERSHIP AS THE CORE STRATEGY

Leading Well has been approved and applies to all New South Wales public sector agencies.  State Owned Corporations and independent statutory bodies are encouraged to apply the strategy.  Leading Well is to be used as a basis for encouraging improved performance in the prevention and management of psychological injury claims within public sector.

Leading Well builds on the approach established by the NSW Premier’s Department with the release of Occupational Stress – Hazard Identification and Risk Management Strategy in 2003.  Leading Well recognises “stress” as a significant challenge requiring a strategic organisational intervention.  

It is recognised that the organisational approach will be most effective when incorporated into the core values and directions of public sector agencies and championed by their leaders.  The establishment of good leadership practice is the major means by which to progress the effective organisational management of stress.

Improved leadership programs are essential in efforts to improve claims management, improve return to work outcomes and reduce the costs of workplace injury.  

	The objective of Leading Well is to reduce the incidence of psychological injury through improved leadership within the New South Wales public sector.  


This objective can be achieved by:

· promoting a set of positive values that focus on improving performance and respect for people as individuals

· ensuring that all staff understand the role and key strategies of their organisation, including workplace health and safety and injury management strategies

· helping staff recognise how they can personally contribute to the higher-level objectives of the organisation

· implementing effective change management processes that plan for and manage emerging challenges

· making the relevant information available to assess the performance of the organisation 

· identifying risk factors for psychological injury and developing and implementing strategies to eliminate or reduce those risks

· recognising the interdependence of proactive human resource management and best practice approaches to prevent injuries related to psychological factors, and assisting employees experiencing difficulties.

The Role of NSW Department of Premier and Cabinet

The Department of Premier and Cabinet is the sponsor of the Leading Well implementation plan, with input and support provided by key stakeholders, Suncorp Risk Services, SIcorp, and WorkCover NSW.  This is in line with the Department’s role to provide direction and leadership to the New South Wales public sector for policy development and service provision, as well as the effective management of resources.  
STRATEGY ACTION PLAN

The TMF Stress Strategy (Leading Well) was originally written as an implementation plan, with strategic and operational activities to be undertaken by stakeholders.  The updated Action Plan that follows has not been based around specific timeframes, and is for discussion with key stakeholders.  However, the actions identified for each stakeholder are set in the order in which they are required to be completed.

	NSW DEPARTMENT OF PREMIER AND CABINET

The Department of Premier and Cabinet is the sponsor of the Leading Well implementation plan, with input and support provided by key stakeholders, the NSW Self Insurance Corporation, Suncorp Risk Services and WorkCover NSW.  

This is in line with the Department’s role to provide direction and leadership to the New South Wales public sector for policy development and service provision, as well as the effective management of resources.  

The Department promotes a leadership and management approach for agencies to manage people in a way that promotes a genuine performance culture, linked with the achievement of business objectives.
	1
	Develop and communicate a statement to promote the importance of effective leadership within government agencies.  

The Department of Premier and Cabinet’s first and most important deliverable is the development of a statement promoting effective leadership in government agencies.  

The intent and substance of this statement will be the driver of Leading Well within agencies, and will set an expectation for the establishment of sound leadership practices to improve the effectiveness of organisations.  

It is to contain the statement by the Department’s Director General about the role of Chief Executives in improving leadership within the public sector.

	
	2
	Review and release the leadership and management capabilities framework. 

The framework is to deliver further guidance on communication skills, change management and the implementation of dignity and respect guidelines.  

The framework will be the basis of content for the delivery of leadership training to the public sector by external providers (such as the Public Sector Management Course, the Executive Development Program, Graduate Diploma in Public Administration and the Executive Master of Public Administration).  

The framework can also be used by agencies delivering internal training programs for new managers and supervisors.

	
	3
	Produce and release guidelines for organisational performance measures to be implemented by agencies.  

With the input of the Steering Committee and Suncorp Risk Services, the Department of Premier and Cabinet will produce and release guidelines for organisational performance measurement in relation to psychological injury. 

The Department will review existing indicators of performance, before developing a set of progress measures that would provide a means of informing and evaluating improvements in leadership practice.  

	
	4
	Provide advice to agencies seeking assistance on the application of guidelines for public sector employment, and the management of individual cases. 


	WORKCOVER NSW

WorkCover is committed to the Working Together Strategy and improved performance of the public sector, particularly in relation to claims for psychological injury. 

WorkCover are incorporating material on the management of psychological injuries in guidance materials developed for the public sector. 

	1
	Develop and distribute guidance material to improve knowledge of psychological injury factors.  

WorkCover will work in partnership with the Department of Premier and Cabinet and Suncorp Risk Services to develop and distribute information to improve knowledge of psychological injury factors, as a training module or stand-alone product. 

	
	2
	Include coverage of psychological injury into Working Together. 

WorkCover will incorporate significant coverage of psychological injury into the Working Together deliverables, including appropriate strategies for in-agency active management and resolution in the workplace.  

	
	3
	Share strategies to eliminate and manage psychological injuries between jurisdictions.  

WorkCover will establish and maintain engagement with interstate, national and international government bodies to share developments in leadership and psychological management strategies within the public sector. 


	SICORP - TREASURY MANAGED FUND WORKERS COMPENSATION
The NSW Treasury Managed Fund, SICorp Branch, is a key supporter of Leading Well.  

SICorp will use its existing avenues of engagement to promote and embed the activities that support improved leadership and improved workers compensation performance within agencies.
	1
	Promote and disseminate information on Leading Well, its supporting initiatives and best practice examples within the TMF.   

The TMF Stress Strategy – A Risk Management Strategy for Improved Management of Psychological Injury presents guidance on approaches that agencies can adopt to improve the prevention, claims management and return to work management of injuries related to psychological factors. 

	
	2
	Monitor the engagement and activities of claims managers and agencies, and their impact on claims costs and incidence rates.  

Leading Well identifies activities that can be supported through engagement between claims managers and the agencies.


	CLAIMS MANAGERS
The claims providers are appointed by SICorp to the Treasury Managed Fund (TMF), and are engaged through other arrangements by non-TMF agencies. 

Claims managers, in consultation with their client agencies, have a key role in improving the management of claims arising from poor leadership practice. This includes designing, implementing and supporting claims and injury-based initiatives. 

Activities delivered by claims managers need to be agreed with each agency.
	1
	Provide training and support to agency return-to-work coordinators. 

	
	2
	Implement psychological mediation models. 

	
	3
	Implement return-to-work awareness programs for supervisors and managers, in partnership with agencies. 

	
	4
	Provide training and information on evidence-based claims decision-making processes, and the application of “reasonable excuse”.




	TMF Risk Management Services
Suncorp Risk Management Services has been working with SICorp, WorkCover and the Department of Premier and Cabinet to provide guidance and assistance for agencies in taking action against the deliverables.


	1
	Provide advice to lead agencies to assist their achievement of leadership outcomes under the NSW Capability Framework. 

Suncorp will engage with the Working Together Steering Committee, the Public Sector Workforce Office (PSWO) and Performance Review Unit of the Department of Premier and Cabinet to provide information and advice to achieve their agreed outcomes in the leadership stream of the NSW Capability Framework, and the measurement of agency performance. 

	
	2
	Assist the Treasury Managed Fund (TMF) in the promotion and dissemination of information on Leading Well and supporting activities. 

	
	3
	Share strategies to eliminate and manage psychological injuries between jurisdictions.  

Establish and maintain engagement with interstate, national and international government bodies to share developments in leadership and psychological management strategies within the public sector.

	
	4
	Support WorkCover in the development of guidance material to improve knowledge of psychological injury factors and the importance of leadership in preventing injuries and claims.

	
	5
	Engage in targeted psychological injury improvement projects.

Engage, where approved by SICorp in targeted psychological injury improvement projects with identified TMF agencies.

	AGENCIES

All Agency Chief Executives have a role in adopting and promoting the implementation of tools and approaches endorsed or delivered through Leading Well.

Each agency is expected to encompass, within its normal planning cycle, activities that will identify and address opportunities for leadership improvement within the organisation and report on agency progress. 
	1
	Clearly define the agency’s role, values and management culture. 

Establish a set of positive values, centred on the achievement of a high level of performance and respect for people as individuals. 

Ensure that staff at all levels have a common understanding of the role and key strategies of the agency. 

Ensure that staff can see how the work they do contributes to the higher level objectives of the organisation. 

	
	2
	Identify and address opportunities for leadership improvement. 

Promote and adopt training and coaching programs to support the development of effective leadership skills. 

Integrate leadership improvement initiatives into the agency’s normal planning cycle. 


	
	3
	Implement effective change management processes to plan for and manage emerging challenges. 

	
	4
	Measure the impact of agency activities to improve organisational leadership and reduce psychological injury. 

Collect and monitor data, including absenteeism, staff turnover, claims frequency and costs. 

Develop and review performance indicators to monitor the improvement in leadership and its flow-on effects on agency performance.

Report on agency progress to DPC.


	
	5
	Engage with claims managers to improve strategies for the management of psychological injury claims.

	
	6
	Implement a return-to-work awareness program for supervisors and managers, in partnership with providers.


IMPROVING LEADERSHIP IN THE PUBLIC SECTOR





NSW Workplace Safety Summit 2005


NSW Workplace Health and Safety Strategy 2005-2008





Working Together: Public Sector OHS and Injury Management Strategy 2005-2008





NSW WorkCover











The TMF Stress Strategy – A Risk Management Strategy for Improved Management of Psychological Injury


SICorp– NSW TMF


July 2005








Driving Focus on Emerging Issues





Safe and Sound: 


A discussion paper on safety leadership


in government workplaces





(Australian Safety and Compensation Council)


2004/2005





NSW Treasury & NSW WorkCover Joint Initiative: Improving Public Sector OHS & WC in NSW 





PriceWaterhouseCoopers  


2003





Taking Safety Seriously





Department of Premier and Cabinet


(incorporating National Targets)


2002





Occupational Stress – Hazard Identification & Risk Management Strategy





Department of Premier and Cabinet


2003





National OHS Strategy 2002 – 2012





Australian Safety and Compensation Council (formerly NOHSC)


(incorporating National Targets)








Taking Safety Seriously





Department of Premier and Cabinet


1998








� Statement was made by the Premier of NSW, the Hon. Morris Iemma on 23 February 2006


� Formerly the National Occupational Health and Safety Commission (NOHSC)
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