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ICT Expenditure Related to Corporate Services 

Below $500,000 Expenditure 

Guidelines and Assessment Pro forma

	AGENCY APPLICATION FORM


The Cabinet Standing Committee on Service Delivery has agreed that all expenditure proposals for ICT and consultancies related to corporate services must not proceed without prior approval by the Department of Premier and Cabinet.

The Department of Premier and Cabinet is collaborating with Government agencies in developing a sector-wide approach to corporate services consolidation and has developed processes for seeking approval of corporate services related ICT and consultancies expenditure.

Please refer to circular: C2009-34 Extension of approval process for expenditure on ICT and consultancies related to corporate services, for further details.
All proposals for ICT (goods and services) expenditure related to corporate services below $500,000 must be submitted to the Government Chief Information Office (GCIO) on this Assessment Application Form.  The Agency making the application must include copies (soft or hard copy) of ALL documentation and related information as requested in the Assessment Application Form. 

Assistance

Corporate services are defined as “back office” services, at the strategic (expert) level, the shared (transactions) level or the business service level. It includes: human resources, financial management, asset and facilities management, records and information management, office services and procurement, legal services, and governance and executive services (C2009-34).

The Government Chief Information Office will provide advice to the Department of Premier and Cabinet with regards to applications prior to their determination.

The Department of Premier and Cabinet will advise agencies seeking approval for corporate services ICT expenditure of their determination in writing.

For assistance regarding applying for approval of corporate services ICT expenditure, please contact:

· Michael Montuori, Manager, ICT Investment and Finance, GCIO, 9372 8661, michael.montuori@services.nsw.gov.au
· Alan Patterson, Senior Project Officer, ICT Investment and Finance, GCIO, 9372 8267, alan.patterson@services.nsw.gov.au
_____________________________________________________________

Scope

The Circular covers all corporate service expenditure related to ICT and consultancies, unless it is exempted (peripherals; additional licences for office and core business applications; additional personal computers; and maintenance).  This includes expenditure on approved and new projects, especially relating to the development and implementation of new and upgraded systems.

Processes for seeking approval

Corporate services related ICT expenditure below $500,000 requires: 

· an application for approval (template following) signed by the Director General of the super department, or an officer formally delegated to approve expenditure at that level.

Information required

Sufficient information is required providing evidence justifying the proposed corporate services related ICT expenditure, with regards to:
· The Premier’s announcement of 11th June 2009 regarding merging 160 government agencies into 13 super departments (Public Sector Employment and Management (Departmental Amalgamations) Order 2009).

· Within the scope of corporate and shared services consolidation strategy

· Compliant with government Selected Application Systems (GSAS) contracts and the government standard application systems for Enterprise Resource Management (ERP) and Information Asset Management Systems (IAMS).

· Consistent with the Blue Print for corporate and shared services (when available)  

· Whether expenditure is replacing, upgrading or maintaining an existing legacy system

· Alignment with the NSW Government ICT Strategic Plan (People First)

· Consistent with the applicant Department’s corporate and shared services plan Corporate Services related ICT expenditure which provides direct support to front-line services delivery may be exempt. 

It is recommended that relevant documents in support of the proposed corporate services ICT expenditure be attached to the application.

Applications 

· Please send documents required for approval of corporate services related ICT expenditure below $500,000 marked “Application for Approval of Corporate Services ICT Expenditure below $500,000” to the:

Government Chief Information Office
Level 21, McKell Building
2-24 Rawson Place
Sydney NSW 2000
Proposal for

Corporate Services Related

ICT Expenditure Below $500,000
	Agency: 
	


Approved By:

	Name:
	

	
	

	
	

	Position:
	

	
	

	
	

	Signature:
	

	
	Signature of an agency officer with delegation of authority to incur expenditure as per Section 12 of the Public Finance and Audit Act, 1983 is required



	Date:
	


Contact Officer

	Name:
	

	
	

	
	

	Position:
	

	
	

	
	

	Telephone:
	


Proposal

	Title:
	

	
	

	
	

	
	

	Description:
	


Category of project

· Telecommunications / Networking Equipment and Services

· Datacentre Equipment and Services

· Desktop Networking Equipment and Services (eg Email, Office, Helpdesk, etc)

· Collaboration systems (eg Sharepoint, etc)

· Corporate Applications (eg ERP, IAMS, Business Intelligence, Middleware, Security and Authentication, etc) 

· Other (please specify)

Type of project

· New system (including replacement systems)
· Upgrade of existing system

· Maintenance of existing system

Purpose

The reason for this proposal and major deliverables.
Alignment with Corporate and Services Consolidation Strategy
Consistency with sector-wide corporate services consolidation and corporate and shared services blueprint 
 GSAS Compliance

Use of the recommended Enterprise Resource Planning systems (ie SAP, Oracle, Mincom) including the following functions:

· Financial Management solutions

· Human Resources

· Supply Chain Management

· Asset Management

· Audit and compliance systems

· Information Asset Management Systems including Records and Document Management Systems

Legacy System

· Is the expenditure replacing or maintaining a legacy system?

· What is the ‘back office’ function?

Alignment with Whole of Government and Department Plans

· NSW Government ICT Strategic Plan 

· Agency Corporate and Shared Services /TAM/ICT Strategic Plans

Project / expenditure approval & Reviews

· Agency level approval 

· Cluster level approval

· Gateway review

· Treasury review / approval

· Cabinet approval

· Other (please specify)

Costs and Funding

Capital Expense:

	
	Budget Yr

$
	Year 1

$
	Year 2

$
	Year 3

$
	Year 4

$

	
	
	
	
	
	


Recurrent Expense (associated):

	
	Budget Yr

$
	Year 1

$
	Year 2

$
	Year 3

$
	Year 4

$

	
	
	
	
	
	


Source of Funds:

Documents attached in Support of this Application
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