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Corporate Services Related Consultancies Expenditure 

Guidelines and Assessment Pro forma

	AGENCY APPLICATION FORM


To ensure the consistent implementation of a sector-wide approach to corporate services consolidation no proposals for expenditure on consultancies related to corporate services, regardless of cost, may proceed without prior approval by the Department of Premier and Cabinet.
Please refer to circular: C2009-34 Extension of approval process for expenditure on ICT and consultancies related to corporate services, for further details.    

All proposals for consultancies related to corporate services must be submitted to DPC on this Assessment Application Form.  Applicants are encouraged to submit documentation electronically. If necessary, signed documents may follow by mail. 
Assistance

Corporate services are defined as “back office” services, at the strategic (expert) level, the shared (transactions) level or the business service level. It includes: human resources, financial management, asset and facilities management, records and information management, office services and procurement, legal services, and governance and executive services (C2009-34).

For assistance please contact:

· James Koulouris, Director, Performance Improvement and Review Branch, Department of Premier & Cabinet, 9228 3269,
· Suzanne Case, Principal Project Officer, 9228 4307

· Paul Petersen, Senior Project Officer, 9228 3929 
_____________________________________________________________
AGENCY TO COMPLETE & SEND TO:  

Department of Premier & Cabinet c/- James Koulouris, Director Performance Improvement and Review Branch, james.koulouris@dpc.nsw.gov.au  

	AGENCY CHECKLIST: 
Ensure you include the following 

	AGENCY:
	

	PROJECT TITLE:
	

	DATE (Of Submission to DPC):
	

	DATE APPROVED BY SUPER DEPARTMENT DIRECTOR GENERAL:
	

	CONTACT(S) DETAILS: (Name, position, Title)
	

	CONTACT PHONE NUMBER(S)
	

	CONTACT EMAIL:
	

	AGENCY PRIORITY ASSESSMENT: 
	Urgent / Standard / Routine

	RATIONALE FOR PRIORTY:
	

	CONSULTANCY COST: (Estimate)
	$ 

	WHO APPROVED EXPENDITURE: (Name, Position, Title)
	


	CRITERIA
	 ( /  (  

(Delete one)

	BUSINESS CASE: (Check copy attached, in accordance with appropriate NSW Treasury and Department of Services, Technology & Administration (DSTA) guidelines) 
	( /  (

	SUPPORTING INFORMATION: (Check any additional / supporting information for assessment of the application is attached). 
	( /  (

	TERMS OF REFERENCE: (Check Copy attached.)
	( /  (

	MAJOR DELIVERABLES: (Must be identified & included)
	( /  (

	TIME FRAME: (Attach an indicative Start Date / Time Line - Major Phases, Key Milestone date etc)
	( /  (


	ADDITIONAL INFORMATION (Where available) 
	

	1. Does the proposed corporate services consultancy support the agency amalgamation process? If so how?
	

	2. To which of the following categories is the consultancy principally related:
	

	· Human Resources
	

	· Financial Management
	

	· Asset & Facilities Management
	

	· Records and Information management
	

	· Office Services and Procurement
	

	· Legal Services
	

	· Governance and Executive Services  
	

	3. Are there any inter-agency links / implications for other agencies? If so, describe.
	

	4. Are there any operational / front line service implications? If so, describe.
	

	5. FINANCIAL IMPACT STATEMENT: cost implications for the project capital & recurrent over 3 financial years. 
	

	6. RISK ASSESSMENT: Indicate the implications for not proceeding with this project (include operational and financial risk issues), and/or attach a formal Risk Assessment.
	

	7. Other information you wish to provide 
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